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FORUM OUTCOME SUMMARY

Actions derived from 1. Bills will compile and circulate, to SPF members, a report which will
meeting: include :

e mock agenda to be used at the SPF workshops,

e outlining the involvement at the strategic and operational level
which applies to the relevant groups,

e how the groups will work going forward,

e what the suggested membership is going to be and all the
arrangements involving these,

e ideas on including elected members to the SPF workshop's,
e criteria for the various groups.

This report will be circulated to SPF members within the next 3 — 4
weeks from date of meeting.

2. Bill will compile a similar report to 'Ehe UDSIC bi-monthly report, for the
SPF members.

Information Requests 1. UDS hierarchical diagr"egn for distributio the SPF group.
2. Intensification Topology information y
3. How has previous surface water strategy changed ?
4. Presentation by Bill Luff re Regional Economic Development Y,
Topics noted for future 1. Progress on intensification models (topology). \‘“—=—m
discussion 2. Re-look at the SPE Term of Referenc
3. Timeframe for the Health and Social Services planning project
4. Intensmcatﬁ /
5. Robustness & resilienc Iﬂﬂ'testmg
6. Addgessing affordable ?ousmg issues and housing affordability
7. TrarE;ort strategies and fundinMng Freight Roading.
1 Welcomgé%r?d\épologies \/

Bill Wasley welcomed all present and asked all attendees to introduce themselves and to advise
hich organisation-they represented.

e James Cayagill is off on sick leave and will ot be attending the meeting.

2. Minutes

I
;
The minutes wera not discusse ||EIHI

3. Reform of the Strategi¢ Partners Forum

e Bill thanked the members for their comments and suggestions on the SPF Reform Report that was
discussed at the previous meeting. The comments received back from members mainly revolved
around the structure and what the focus of the forum should be.

e Bill discussed the report that was circulated with the agenda and said this report should be read in
conjunction with the previous report. The latest report outlines some thoughts in terms of the
forum and possible arrangements for the SPF.

e A gquestion was raised at the level of Maori involvement. Karen Banwell confirmed that there is a
group called MKT, which is a subsidiary of Ngai Tahu and all Councils have developed a MOU




process with them. Karen also confirmed that at Runanga level, there is ongoing interactions on
various issues and levels at all times.

e Karen informed the group that one of the work programmes CCC is initiating is the continuation of
the Developers Forum.

e The members felt they were not able to have meaningful input into any plans or strategies. The
feeling was that by the time SPF members got to see a presentation, decisions were already made
and no input was needed from the group.

e Bill stressed the need for SPF to be engaged much earlier on in the process. This would make the
SPF more meaningful since there will be an opportunity to influence decisions at an early stage both
at a strategic and operational level.

e There is general support for the new arrangements as outlined in the report. Bill will produce an
additional paper outlining the involvement at the strategic and operational level which applies to the
relevant groups as described in the paper — This paper will include how the groups will work going

programmed in terms of topics being dealt with.

e Members requested to receive workshop topics an\txztgenda at lea month in advance to allow
representatives to meet within their organisations and obtain theirH company stance on the agenda
items. This will allow members to have worthy input at the WOI‘kSWIOpS.

o Bill explained that since the partner Council’'s work progfarrw‘es are defined welNn advance, he does
AN

not foresee a problem in this regard.

o Bill explained that the UDSIC members receive a briefing report an a regular basis whllc%ighlights
the process in terms of achieving objectives. #Bt| said he would compile a similar report for the SPF
members since part of SPF's role is to provide a critical review the implementation of the
strategy. SPF will then be aware of what h een ac?ieved and where eachgbjective is at.

e |t was suggested that strategic \"partners could gi E feedback at these workshops if they were
working on something directly rel ted to a topic. Bill stressed that this was not only Council staff
responsibility but rathera shared tesponsibility.

e Bill will include a mock agenda in his report to allow SPF mgmbers to comment and give feedback
on the new workshop style meetings.

Mermbers sﬁre“ed that a workshop. earlier in the day rather then later would be preferred.

Bill will send out.a draft paper with'ideas on how and when to include elected members to the SPF
orkshop’s. Bill felt it was.important that elgéted members were encouraged to attend a portion of
the . SPF workshops on a regular basis.

e Bill will.include in his report, ckiteria for the groupings for comments and feedback by SPF members.

e There was a brief discussion % opinion pieces that could be publicised from the SPF group on topics

that were relevant. This WOWH ensure that the UDS was kept on the forefront at all times.
o

4. General Business

e Sustainable Otautahi-Christchurch is having their annual general meeting on Monday 15 June at ECan at
7.30pm. There will be a discussion on The UDS and strong sustainability — making the links. James will
be representing the UDS.

e There was no further business to discuss.

The meeting ended at 11.30 am
Date of next meeting : to be advised



